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Résumé. L’objet de cet article est de proposer une méthodologie
de diagnostic stratégique, fondée sur la resource-based view (RBV),
permettant d’accompagner la mutation des destinations touris-
tiques engagées dans des stratégies de développement durable.
Selon une approche resource-based, une destination touristique
peut être définie comme un ensemble de ressources productives,
physiques et humaines, tangibles et intangibles, susceptibles d’en-
gendrer des avantages concurrentiels “soutenables”. Dans cet article,
trois critères conduisant à une typologie des ressources straté-
giques “durables” sont proposés à partir d’une revue de la litté-
rature et de l’étude longitudinale de trois destinations euro-
péennes du pourtour méditerranéen : la dimension de la durabilité
concernée ; l’attractivité touristique de la ressource ; son carac-
tère hérité ou construit. La méthodologie de diagnostic stratégique
élaborée permet d’identifier les actifs stratégiques et la “dépen-
dance de sentier” des destinations étudiées. Elle aide ainsi les res-
ponsables de ces destinations à définir des options stratégiques
dans une perspective de compétitivité et de durabilité.
Abstract. This paper proposes a strategic diagnosis fra-
mework, derived from the resource-based view, in order to
help tourism destinations mutate into sustainable development
ventures. A resource-based approach points towards defi-
ning a tourism destination as a set of productive and
human, tangible and intangible resources, which can gene-
rate sustained competitive advantages. In that respect, the
first stage of a strategic diagnosis should be to identify and
to classify a destination’s strategic resources. Thanks to the
literature and to the observation of three European desti-
nations located on the Mediterranean Sea, three criteria for
a typology of resources are proposed: their sustainability dimen-
sion, their attractiveness for tourists and their inherited or
created nature. The research produces a resource-based stra-
tegic diagnosis method that will help destination leaders iden-
tify the strategic assets and the path dependency of the des-
tinations they manage. They can then define strategic
options, improving both competitiveness and sustainability.
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resource-based view (RBV) fra-
mework to the question of sus-
tainable destination management.
Second, the methodological options
are clarif ied and the three
Mediterranean destinations under
empirical study are presented: the
Toulon Metropolitan Area
(TMA)(1), the Frioul Islands (both
situated between the French Riviera
and the Provence region), and the
Cinque Terre National Park (on
the Italian Riviera). Third, the
enquiry identifies the criteria for
a synthetic conceptual typology
of sustainable strategic resources.
Fourth, the following strategic dia-
gnosis methodology is applied to
the destinations under study to
make sure it is supported by facts.






The concept of sustainability
The origins of sustainable deve-
lopment (SD), as a popularly enga-
ged construct, can be traced back
to the World Commission on
Environment and Development
Report (WCED, 1987), also known
as Brundtland Report, which
defines SD as a type of develop-
ment that meets the needs of the
present without compromising the
ability of future generations to
meet their own needs. The concept
of SD was further popularised in
1992 thanks to the Rio Earth
Summit, and to the Agenda 21
programme thereafter. This concept
is both complex and multi-dimen-
sional. It reaches beyond the
contradiction summarised in the
concept of eco-development (Sachs,
1980, 1997) by introducing a social
dimension in the development
S
ince the mid-1990s, a gro-
wing number of tourism des-
tinations have opted for sus-
tainable development strategies in
order to face the economic, social
and environmental issues of tou-
rism in their territories (Bensahel
and Donsimoni, 1999; Ritchie and
Crouch, 2000; Van der Yeught, 2008).
These destinations aim at achie-
ving a satisfactory balance bet-
ween economic prosperity, social
equity and the preservation of their
natural heritage in order to ensure
visitor satisfaction within an inten-
sely competitive context. Once
engaged, the sustainable develop-
ment process requires a thorough
analysis of the complexity of ter-
ritories and of tourism phenomena,
which calls for a renewal of exis-
ting analytical frameworks through
the cross-fertilization with the dif-
ferent disciplines.
This paper adopts a strategic
management perspective. Its star-
ting point is that destinations, just
like firms, strive to be competi-
tive. Its purpose is to answer the
following question: How can orga-
nisations that manage tourism des-
tinations produce strategic dia-
gnoses that include both
competitiveness and sustainability
constraints? A resource-based stra-
tegic approach leads to the iden-
tification of rare resources and
core competencies because they
may generate sustainable compe-
titive advantages (SCA) (Barney,
1991). From this perspective, the
paper intends to build a typology
of strategic resources that can help
destination leaders achieve their
competitive and sustainable objec-
tives. 
The research follows four steps.
First, the paper examines the issues
related to the sustainability and
competitiveness of destinations
and it suggests applying the
issue. Basically, SD should aim at
three main interconnected objec-
tives (the three main ‘pillars’ of
sustainability): robust economic
growth, ecological viability and
social equity. In accordance with
the third objective, development
should be concerned with issues
of intragenerational equity (within
a given generation, everyone should
enjoy equitable access to resources
and obtain their fair share of
wealth) and intergenerational
equity (for the benefit of future
generations, the impacts of eco-
nomic activities on natural capi-
tal should be controlled in order
to ensure long-term economic
growth and human survival itself).
To address the social pillar of sus-
tainability, Amartya Sen’s notion
of ‘capabilities’ (Sen, 1991) and
John Rawls’s ‘theory of justice’
(Rawls, 1987) could be of great inter-
est in qualifying these activities
that may lead to social sustainable
development (Dubois et Mahieu,
2002; Rajaona Daka et Dubois, 2008).
The major applications of the
concept of sustainability to the
tourism industry date back to the
1990s and the first definitions of
sustainable tourism were derived
from the more general concept of
SD. In 1995, the Charter for
Sustainable Tourism of Lanzarote
stipulated that ‘a requirement of
sound management of tourism is
that the sustainability of the
resources on which it depends must
be guaranteed’. It also advocated
the ‘global management of
resources so as to ensure their via-
bility’. 
More recently, the World
Tourism Organization (2004) for-
mulated a fairly explicit concep-
tual definition which insists on (i)
the optimal use of environmental
resources; (ii) the respect of the
socio-cultural authenticity of host
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communities; (iii) the necessity for
tourism activities to ensure viable
and long-term economic opera-
tions, providing for the participa-
tion of all the relevant stakehol-
ders, as well as strong political
leadership to ensure wide partici-
pation and consensus building;
and (iv) the ability to maintain a
high level of tourist satisfaction.
This definition refers to ‘socio-
cultural authenticity’ without really
identifying ‘culture’ as one of the
pillars of sustainability. Yet, it may
be useful to distinguish clearly bet-
ween the ‘cultural’ and ‘social’ cri-
teria of sustainability, if sustai-
nable tourism is to be implemented. 
The competitiveness 
of tourism destinations
Although the growth rates in
the tourism industry are still high
and should remain so in the future
(WTO, 1999), escalating competi-
tion among destinations leads
many of them to seek to improve
their competitiveness while trying
to take into account the long-term
effects of tourism activities in a
sustainable perspective (Ritchie and
Crouch, 2000). 
The concept of competitiveness
and the related concept of com-
petitive advantage are central to
strategic management. Although,
these are complex and multiface-
ted concepts that cannot lead to
universally accepted definitions
(Crouch and Ritchie, 1999), they are
generally defined as the ability of
an organisation to generate higher
performance than its competitors.
From a strategic point of view, the
competitive advantage is ‘sustai-
ned’ when the value-creating stra-
tegy that generates it cannot be
imitated or duplicated by any cur-
rent or potential competitor (Barney,
1991, p. 102). 
A significant part of strategic
management literature has sought
to identify competitiveness factors
depending on the micro or macro
level of the analysis. Porter (1980)
built the value chain model to ana-
lyse the roots of competitive advan-
tage at the firm’s level and, to
address competition at the natio-
nal level, he proposed the diamond
of competitive advantage (1990).
Porter’s advances paved the way
for scholars dealing with the com-
petitiveness of tourism destina-
tions. Thus, Flagestad and Hope
(2001, p. 449) conceptualised a des-
tination as a ‘collection of inter-
related economic activities’, then
they proposed ‘the value fan’ model
in which they distinguished bet-
ween the primary and the support
activities that compose a destina-
tion’s value chain. The primary
activities are related to the crea-
tion of the destination’s tourism
products and to the transfer of
value to the visitors (via hotels,
restaurants, transport and other
services), while the support acti-
vities contribute to the success of
the primary activities, for example,
by providing infrastructure, ove-
rall destination planning and the
management of sustainability. 
Building on Porter’s diamond
of national competitiveness (1990),
Ritchie and Crouch (2000, 2003)
developed a framework where they
identified the basic sources of com-
petitiveness and sustainability at
the destination level. First, the
authors made a distinction bet-
ween comparative advantage,
which results from a destination’s
factor endowments, both natural
and created, and competitive
advantage, which lies in these stra-
tegic processes that allow tourism
resources to be used efficiently.
Then, the authors presented a
model which is based on five com-
ponents: (i) ‘supporting factors
and resources’; (ii) ‘core resources
and attractors’; (iii) ‘destination
management’; (iv) ‘qualifying deter-
minants’; and (v) ‘tourism policy’.
Within this fifth component, they
recommended an audit of the des-
tination’s existing tourism resources
and capabilities before making
strategic decisions. 
Other publications, which are
centred on the competitiveness of
territories, offer methodologies
that can help leaders define moti-
vating and effective sustainable
development strategies (LEADER,
1997, 1999; Teyssandier and Zysberg,
2000; Perret, Teyssandier and Marette,
2001; Céron and Dubois, 2002; Perret,
Teyssandier and Baldié, 2006). 
The LEADER (1999) methodo-
logy opted for a comprehensive
view of the competitiveness of rural
territories engaged in sustainable
evolutions. Prior to building a ter-
ritory-development scheme, it
recommended an analysis of its
territorial capital in eight points:
(1) the territory’s physical resources
and their management; (2) its cul-
ture and identity; (3) human
resources; (4) competencies and
know how; (5) governance; (6)
economic activities; (7) markets
and external relations; and (8) the
territory’s image and the public
perception thereof. 
The methodology proposed by
Perret, Teyssandier and Marette
(2001) gave priority to the actors
of tourism and suggested that
contradictory diagnoses be reali-
sed in order to take local diver-
sity constraints into account. Sets
of indicators are also thought to
be useful to assess destinations’
advances in terms of sustainable
development (Perret, Teyssandier and
Marette, 2001; Céron and Dubois,
2002; WTO, 2004). However, expe-
riments carried out in France have
shown that leaders tend to adapt
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existing approaches to local requi-
rements. Examples include the
method proposed by Perret,
Teyssandier and Marette (2001),
which has never been thoroughly
applied, and the contradictory dia-
gnoses and batteries of indicators
which have never been put to use
(Perret, Teyssandier and Baldié, 2006).
As the literature review will
show, the issues related to the stra-
tegic assessment of territories and
destinations have already been
built into different methodologi-
cal constructions. However, how
can we determine which listed cri-
teria best apply to a given terri-
tory? Can these different
approaches be combined into a
single comprehensive and more
manageable model without over-
looking the destinations’ inherent
complexities? To answer these
questions, this paper intends to
draw lessons from the RBV. 
A conceptualisation 
of tourism destinations 
derived from the RBV
Many definitions of tourism des-
tinations have been proposed. Most
of them focus on the territorial
characteristics of the destination
and on its capacity to attract and
satisfy visitors. Flagestad and Hope
(2001) referred to Penrose’s semi-
nal work (1959) to define a desti-
nation as ‘a bundle of resources’,
but they do not investigate further
in this theoretical direction. Now,
resources are central in a sustai-
nable perspective and from a stra-
tegic point of view. Not only are
they powerful attractive factors
for the visitors, but they also
influence the latter’s satisfaction
while they experiment the tourism
products. So, this paper is foun-
ded on the main advances of the
RBV. 
In the resource-based perspec-
tive, a tourism destination can be
conceptualised as a collection of
productive and human, tangible
and intangible resources that may
lead to a sustained competitive
advantage (Penrose, 1959; Barney,
1991). The capital of resources
available in the destination at any
given time results from the invest-
ments that were made in the past
(Dierickx and Cool, 1989) because
most of the attractive resources of
a destination, such as the histori-
cal and cultural heritage, the natu-
ral environment, the landscapes,
the reputation for quality and so
forth, have required time and
human effort to achieve their cur-
rent state. These specific assets are
the cumulative results of the com-
munity’s evolution over time and
they play a crucial part in a des-
tination’s success. So, in accor-
dance with the evolutionary prin-
ciple of path dependency, the
strategic choices made in the past
may constrain the destination’s
evolution in the future (Dosi et al.,
1990). In their attempt to explain
why major companies’ diversifi-
cation strategies are consistent with
their history, Dosi et al. (1990)
observed that ‘history matters’,
which means that the specificity
of an organisation’s assets
influences its strategic evolution.
However, the concept of path
dependency does not foreclose
future options because branching
out remains a possibility through
organisational learning and com-
petitive pressure. The methodo-
logy of LEADER programmes (1999)
emphasised the strategic impor-
tance of the territories’ historical
dimension because it reveals much
about their identities, their pre-
sent situations and their potential
evolutions in the future. 
In the RBV, the resulting hete-
rogeneity between destinations
may lead to a sustained competi-
tive advantage if the resource sys-
tem is valuable (it exploits oppor-
tunities and/or neutralises threats
from the business environment),
rare, imperfectly imitable, and if
there cannot be strategically equi-
valent substitutes for it (Barney,
1991). In this perspective, the pur-
pose of strategic management
consists in identifying, preserving,
using and creating these resources
which may generate competitive
advantages, precisely because they
are rare (Arrègle, 2006). 
METHODOLOGY
Research design
The empirical inquiry is based
on a case studies research strategy,
which is recommended in order to
understand complex social phe-
nomena when a ‘why’ or ‘how’
question is being asked about a
contemporary set of events in unex-
plored research areas (Yin, 2003;
Eisenhardt and Graebner, 2007).
According to Yin (2003, p. 13), ‘a
case study is an empirical inquiry
that investigates a contemporary
phenomenon within its real-life
context, especially when the boun-
daries between phenomenon and
context are not clearly evident’.
Multiple-case studies allow for the
replication of the results while
strengthening their external vali-
dity. Contrary to quantitative
research strategies, the sampling
of cases in qualitative research is
not statistical, but analytical. In
this study, the selection of cases
was determined in order to enhance
the generalisability of the diagno-
sis tools in the making: the selec-
ted destinations are all involved in
sustainable tourism strategies and
located in developed countries. 
As far as data collection is
concerned, case studies rely on mul-
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tiple sources of evidence with data
needing to converge in a triangu-
lation fashion (Yin, 2003). The data
collected in this study come from
many sources of evidence, as explai-
ned in table 1, which summarises
the main steps of the research and
the data collection procedure. 
First, an exploratory step consis-
ted in examining academic and ins-
titutional literature in order to
understand what the destinations’
managers understood by sustai-
nability and which strategic assets
best explain their strategic success.
Second, three destinations enga-
ged in sustainable strategies were
investigated more thoroughly: the
Toulon Metropolitan Area (TMA),
the Frioul Islands and the Cinque
Terre National Park. In each of the
surveyed cases, the relevant
resources of competitiveness and
sustainability were identified. In
reference to the different metho-
dological approaches proposed in
academic and institutional litera-
ture, the case studies led to the
identification of three relevant cri-
teria to classify sustainable strate-
gic resources in order to make sure
the proposed model could be pro-
perly applied. 
Each type of resource was coded.
Collected data were then restruc-
tured into matrixes and charts fol-
lowing the recommendations of
Miles and Huberman (2003) (see
models in section 3, tables 2 to 5).
Then, the results were given to the
destinations’ leaders for them to
amend, complement or validate. 
Case studies research
The literature has been the main
source of the empirical survey’s
exploratory phase. The World
Tourism Organizat ion, the
European Commission, interna-
tional conferences on sustainable
tourism and scholarly research
red to difficulties in managing the
networks. However, most of them
rather focused on the general
attainments than on specific quan-
titative results. Because this part
of the study was based on a lite-
rature review, obtaining more accu-
rate information proved difficult.
As a remedy to these shortcomings,
an in-depth analysis was carried
out, between 2004 and 2010, on
three Mediterranean destinations
while they were implementing sus-
tainable development strategies. 
• THE PILOT CASE: THE TOULON
METROPOLITAN AREA (TMA). In
this paper, TMA stands as the pilot
case because the author of this
articles provided twenty signifi-
cant examples of strategies based
on sustainable tourism. The
authors of the support documents
generally considered that these
strategies were successful. They
described the driving forces behind
each project and they presented
the results that had been obtai-
ned: the creation of new sustai-
nable tourism activities, the impro-
vement of the quality of tourism
services, the rehabilitation of tra-
ditional settlements, the protec-
tion of the natural environment,
the management of networks to
implement sustainable tourism,
etc. Some of these documents refer-
























Academic and institutional documentation: World
Tourism Organization (WTO, 2000), European
Commission (EU, 2000), research articles (Halme, 2001),
international conferences (Chamonix Summit, 2000;
Rimini International Conference on Sustainable Tourism,
2001), Internet
– Direct and participant observation of two European
sustainable tourism projects: Submed and Vistoria
– Regular interviews with the projects’ managers
– Documentation and archival records
– Participation in five international steering committees
and exchange workshops 
– Six interviews of three hours each with 
the project’s managers
– Documentation and archival records
– Participation in seven participative public meetings 
– Three visits of the destination
– Documentation and archival records
– Interviews via e-mail 
– Two face-to-face interviews with the chairman 
of the Park
– Two face-to-face interviews and visits with the assistant
of the chairman
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article was given permission to
participate in the sustainable tou-
rism projects  (Submed and
Vistoria) during their implemen-
tation, between January 2004 and
October 2006. She kept in regu-
lar touch with the programme lea-
ders thereafter. TMA was created
in January 2002 to meet the requi-
rements of several French natio-
nal devolution acts, which encou-
rage the development of
joint-venture partnerships between
cities. Eleven municipalities in the
Toulon area agreed to form the
TMA cluster that extends from
the Mediterranean seaboard to the
Provence region. In January 2004,
the new entity was still unfami-
liar to the population and it nee-
ded financial funds to invest in
local development policy. In this
context, the strategy managers
decided to join two European sus-
tainable tourism programmes
(Interreg III B and C): Submed, to
promote sustainable scuba diving
activities in the Mediterranean Sea,
and Vistoria, to develop tourist
itineraries highlighting scenic and
historical resources. Within the
Vistoria programme, TMA was in
charge of designing methods to
promote the historical and natu-
ral heritage of the nine European
participating destinations. The
investigation resulted in diagno-
sis tools that assess the strategic
assets of the destination from a
sustainable point of view.
Thereafter, this diagnosis frame-
work was tested and improved
thanks to the Frioul Islands case.
• THE LABORATORY CASE: THE
FRIOUL ISLANDS. The Marseilles
urban community is involved in
an ambitious sustainable deve-
lopment strategy for all its sea-
board areas. The programme
includes the Frioul Islands where
the local authorities intend to deve-
lop sustainable tourism projects.
Given the small size of this archi-
pelago (two hundred hectares), the
Frioul Islands were selected as a
laboratory case for this research
experiment. Since 1971, the archi-
pelago has been managed by the
public authorities of the Marseilles
Township after private investors
failed to manage the site properly.
One hundred people live full-time
on the islands and they need to
reach the continent in order to
benefit from different kinds of
amenities like schooling, medical
services, employment, shopping,
and so on. Although the tourists
and local inhabitants are really
fond of the place, tourism facili-
ties are scarce. Most visitors access
the archipelago on their private
yachts and they sleep on board.
The local authorities hope to make
the Frioul Islands a show-case of
Marseilles’ know-how regarding
sustainability and, with that intent,
they decided to organise a deci-
sion-forum where citizens, busi-
ness managers, association leaders
and public institution leaders were
invited to express their views. This
case study permitted the comple-
tion of the methodology of the
pilot case’s strategic diagnosis,
especially in its environmental and
social dimensions. In the following
stage of this survey, the tools of
the strategic diagnosis have been
tested and refined on the Cinque
Terre National Park, which is one
of the most advanced sustainable
tourism ventures examined in this
paper. 
• THE EXEMPLARY CASE: THE
CINQUE TERRE NATIONAL PARK
(CTNP) . The Cinque Terre
National Park (CTNP) originally
featured in the exploratory study.
It provided a wealth of informa-
tion that justified further investi-
gation. The local authorities agreed
to be interviewed, first by e-mail,
then in face-to-face meetings. This
case is qualified as ‘exemplary’
because the destination’s leaders
have reached ambitious sustaina-
bility objectives since the creation
of the park in 1999, thanks to an
original governance system. The
CTNP is situated on the Ligurian
sea-board, south of the port of
Genova. This protected natural
area was included in the UNESCO
environmental and cultural world
heritage list in 1997. It qualified
as a protected marine area in 1997
and as a national park in 1999.
The cliffs fall vertically into the
Ligurian Sea and the rocky coast-
line stands out as one of Italy’s
most attractive landscapes. The
scenery was modelled by men who,
over a thousand years, painsta-
kingly transformed the steep slopes
into farming terraces and vineyards
where the famous Sciachettrà wine
is produced. Starting in the 1960s,
modern roads encouraged young
people to leave the five isolated
villages to find jobs in the neigh-
bouring cities and brought more
tourists. However, as farming acti-
vities disappeared, the area’s ter-
raced landscape quickly fell into
decay, putting inhabitants and tou-
rists at risk. The local authorities’
reaction was to develop a sustai-
nable tourism strategy with the
aim of creating jobs in order to
encourage the inhabitants to
remain in the villages and of
controlling the impacts of tourism.
Ten years after the creation of the
protected area, the local authori-
ties have already reached many of
their initial objectives. The Park’s
chairman is encouraged by the suc-
cess of his strategy and hopes ‘to
sustain the development of the
area over one or two centuries at
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least’(2). The park’s outstanding
achievements permitted the com-
pletion of the classification sys-
tem of strategic resources, espe-





The first step when analysing a
destination’s strategy is to list and
measure all those resources which
are relevant from a competitive-
ness and sustainability perspec-
tive. Because of the large number
of proposals found in the litera-
ture, it is vital to determine which
criteria best apply to the destina-
tions under study. This paper selects
the three following criteria. 
The first criterion of resources
classification: the four pillars 
of tourism sustainability
Experts generally identify the
three pillars of sustainability as
the economic, the social and the
environmental pillars. However,
the case studies have revealed that
a fourth pillar, the cultural one, is
of crucial importance to measure
a territory’s path dependency, to
define its identity and to deter-
mine i ts  strategic posit ion.
Therefore, although the two dimen-
sions are generally merged in the
literature (WTO, 2004), the typo-
logy of resources proposed in this
paper distinguishes between the
social and cultural dimensions and
specifies their different contents.
The economic and environ-
mental dimensions are the most
widely quoted in the exploratory
case studies. The economic pillar
is illustrated through several acti-
vities, some of which are recur-
rent in the case studies: new pro-
fit-generating tourism products,
quality labels for tourism busi-
nesses, job-inducing activities, addi-
tional income in poor areas, exten-
sion of the tourist season, creation
of networks to implement sustai-
nable tourism. 
The environmental pillar is also
central in most exploratory case
studies, mainly in relation to the
economic one. Environmental sus-
tainability may assume different
forms, such as new environment-
friendlier activities, eco-labels, envi-
ronment management, waste
reduction and energy-saving pro-
grammes, renewable energies,
water management, the preserva-
tion of the natural heritage, envi-
ronment-friendlier transport,
human-powered mobility, the
reduction of pollution and green-
house gases, landscape conserva-
tion and soil erosion control.
As regards the social and cul-
tural dimensions, official defini-
tions do not clearly distinguish
between the two (cf. supra). Yet,
both notions appear to be suffi-
ciently significant to justify sepa-
rate approaches and specific cla-
rifications. Culture refers to
symbols. In the field of manage-
ment science, Hofstede (2001, p. 1)
defines culture as a ‘collective pro-
gramming of the mind’, which
‘manifests itself not only in values,
but in more superficial ways: in
symbols, heroes, and rituals’. The
mental programming processes of
a given human group cannot be
observed in daily life, but they can
be captured through the artefacts
produced by its members. Thus,
in tourism destinations, cultural
sustainability refers to different
activities which aim at promoting
the community’s artefacts and
values. In the exploratory case stu-
dies, such activities may be: pre-
serving the historical and archi-
tectural  heritage, restoring
traditional settlements, promoting
the community’s arts and crafts,
marketing local food and wine,
and creating special events and
entertainments. These cultural
assets contribute to a destination’s
competitiveness and sustainabi-
lity, because they make it more
attractive and unique when com-
pared to rival destinations.
As far as the social pillar is
concerned, we may resort to three
concepts developed by Amartya
Sen and John Rawls in their
attempt to improve social justice:
accessibility and capability enhan-
cement (Sen, 1991), and equity
(Rawls, 1987). In our framework,
these concepts may be applied to
various target groups: the tourists,
the local communities, and the
employees and the managers of
tourism companies. The accessi-
bility criterion is derived from Sen
(1991), who frequently identifies
free movement (and safety and
security as its prerequisites) as one
of the basic human rights. Now,
because many people are depri-
ved of tourism consumption by
health or financial problems, the
accessibility criterion has been
selected to account for destina-
tions’ efforts to respect their visi-
tors’ rights to unrestricted access,
especially when vulnerable visi-
tors are concerned. For the disa-
bled, access can be made easier
thanks to appropriate infrastruc-
ture and services. For instance, the
CTNP has designed specific acti-
vities for handicapped visitors. For
financially-challenged persons,
cheap accommodation may faci-
litate access to tourism destina-
tions. For example, the only refe-
renced accommodation provider
in the Frioul archipelago (except
rentals) is a non-profit association
which rents dorms to visiting
groups.
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cational initiatives. 
The equity criterion is one of
Rawls’s Theory of Justice’s central
concepts (1987). Rawls regards
equity as one of the constant
concerns of institutions. Indeed, it
helps answer the compelling
dilemma faced by all social orga-
nisations: individuals have to coope-
rate to maximise their mutual inter-
ests and the fruits of their common
productive efforts have to be sha-
red fairly. Consequently, the issue
The capability-enhancement cri-
terion is also derived from Sen
(1991): the aim of any economic
policy should be to develop peo-
ple’s capabilities to expand their
freedom. Educational programmes
and vocational training fulfil these
objectives and enable participants
to make a new start in life. The
case studies show that the tou-
rists, the local community and the
people working in the tourism
industry may benefit from edu-
of distributive justice proves to be
particularly crucial in the tourism
industry. For example, in the Cinque
Terre case, profits from tourism
generated through the park’s tur-
nover pay for ‘Quality of Life’ ini-
tiatives.
The second criterion of resources
classification: the inherited or 
created character of the resources
The second criterion used to clas-
sify strategic resources aims at iden-
tifying the destinations’ path depen-
dencies in order to determine future
strategic options consistent with
their history. This criterion was
developed during the Vistoria pro-
ject (pilot case) with the help of
several historians. Their mission
was to design a common metho-
dology to promote the natural and
historical resources of the partner
destinations. The approach they
suggested was to list and to date
the area’s different cultural resources
and to explain how the landscapes
had changed in history. Tourist dis-
covery routes were developed from
these data with two objectives: first,
they were to publicise the com-
munity’s identity by promoting its
cultural artefacts and its ‘unique-
ness’; second, the routes’ visitors
could enjoy new experiences by
discovering the destination’s authen-
tic heritage. The purpose of the
second classification criterion,
drawn from the Vistoria historians’
approach, is to capture the evolu-
tionary processes that have gene-
rated the destination. 
To understand what Penrose
(1959) called ‘the direction of expan-
sion’, it is vital to measure at any
given time the stock of the ‘inhe-
rited resources’ that are transmit-
ted by past generations. Now, the
mix of the resources which are avai-
lable at any given time within a
destination results from flows and
Table 2 • Economic strategic resources 
– Destination’s economic and industrial heritage 
– Vintage hotels-restaurants, historical cafés
– ‘Visitors welcome!’ traditions
Inherited resources
– Other industries 
– Public services 
– Political and economic environment 
– Support to business sector 
– Site’s accessibility
– Tourist firms - Leisure and sports activities
– Alternative tourist activities (training classes,
medical care) 
– Local tourism competences
Created resources
– Destination’s management 
– Waste management firms, waste collection 









– Coastal areas 
– Wildlife - Flora
Inherited resources
– Minerals, raw materials and energy
– Natural parks and protected areas
– Zoos, public aquariums, gardens and 
botanical gardens 
– Rambling paths and cycling trails 
– Underwater trails
Created resources
– Land use 
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stocks dynamics (Dierickx and Cool,
1989) that require the development
of new resources and strategies.
So, the second classification crite-
rion separates ‘inherited resources’
from ‘created ones’, as suggested
by Ritchie and Crouch (2003, p. 23).
Inherited resources may be defi-
ned as the natural and historical
material passed on to the living
generations by the path dependency
process. These inherited resources
fit precisely into the ‘resource
endowments’ category as defined
by Ritchie and Crouch (2000, 2003).
They include both natural resources,
such as weather characteristics,
geography, hydrography, wildlife
and flora, etc., and resources craf-
ted by past generations such as old
industrial plants, historically-signi-
ficant businesses, local traditions,
typical architecture, historical and
cultural attractions, etc.
On the other hand, created
resources result from the ongoing
activities of present generations
and they widely depend on their
competences. In our framework,
created resources incorporate com-
petences into a set of elementary
resources so as to develop sustai-
nable tourism. For example, wild-
life and flora are classified as envi-
ronmental inherited resources
whereas protected areas and zoos
fall into the created resources cate-
gory since they resort to scientific
know-how to manage, at the pre-
sent time, the destination’s natural
heritage. Similarly, the destination’s
old industrial plants and histori-
cally-significant businesses (for
example vintage hotels, historical
cafés) are classified as economic
inherited resources because they
are not competitive tourist activi-
ties as such. To qualify as created
resources, they need to be combi-
ned with human knowledge, capi-
tal resources and tourism compe-
tences to contribute to the desti-
nation’s competitiveness (Ritchie
and Crouch, 2003). Admittedly, cer-
tain cases of hybridisation may
occasionally occur and blur the dis-
tinction between the two resource
categories. However, because deve-
loping resources and competences
is a dynamic process, resource hybri-
disation is generally temporary and
does not justify giving up the dis-
tinction altogether. This distinction
introduces a dynamic element in
the basically static classification
system. It clearly brings out the
path dependency of the destina-
tion, and helps define new strate-
gic options which are consistent
with past choices.
The third criterion of resources
classification: the primary 
or support resources
The third classification criterion
Table 4 • Social strategic resources
Inherited resources
– General regulation of tourism professionals
– General social conditions 
– Safety and security 
– Community’s social cohesion
– Services and benefits resulting 
from social tourism 
– Facilities for the disabled
Created resources
– Educational programmes and 
professional training 
– Fair distribution of tourist profits
– Youth insertion building programmes




Table 5 • Cultural strategic resources
– Site’s history and archaeology 
(including myths and legends) 
– Pilgrimage centres
– Architecture 
– Local languages and dialects
– Culinary traditions 
– Local arts and crafts
Inherited resources
– Local celebrities 
– Listed buildings of character 
– Customs and traditions 
– Religious worship
– Museums, art and exhibition centres 
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Table 6 • The principal strengths and weaknesses of TMA (Toulon Metropolitan Area)
CSR: Favourable economic and political context, Sea-oriented economic
cluster; Easy access
CSR: Complex and multi-layered management structure of destination
CPR: Heterogeneous distribution of natural assets on territory
CSR: Real estate pressure on available land; Limited renewable energy
initiatives
CPR: Cultural events restricted to summer season
ISR : Toulon’s image is closely related to its naval base with a somewhat






IPR: 2 mature tourist attraction
zones (territory’s eastern and
western zones); Leading
French naval base; Freight and
passenger terminals
IPR: Sunny and windy weather
conditions; Limited rainfall;
Marshlands, islands and




historical resources; Toulon is a
centre of military traditions -
numerous WW2 memorials;
pilgrimage sites; Rich diversity
of fortified strongholds;
Provence’s world-famous
cuisine and sea-food recipes
ISR: local celebrities (Jean Aicard [novelist], Félix Mayol [music-hall singer],
Raimu [actor]).
CPR: Social and non-for-profit tourism (30 facilities); Ongoing programme
to facilitate access for physically-challenged visitors
CSR: Vocational schooling in hotel and tourism management (secondary
level)
CPR: Limited access equipment for physically-challenged visitors
CSR: Lack of accommodation for seasonal workers; Limited higher
education training in hotel and tourism management
CPR: Beach and boating activities,
35 registered scuba diving centres,
13 marinas, 2 fully-equipped beach resorts,
numerous accommodation facilities (about
400 hotels and 500 restaurants)
CPR: ‘Natura 2000’ areas – Protected
marine areas and Port-Cros National
Park (1963), Institut Océanographique
Paul Ricard (1966); Protected zones and
conservation areas for birds; Botanical
gardens; 1 zoo for feline species; Beaches
awarded ‘Blue Flag’ European label;
Extensive mileage of hiking paths;
2 under-water discovery routes in 2004
(4 by end 2006)
CPR: 15 museums and art centres; 50
annual cultural events; 7,500-seat concert
hall; Chateauvallon cultural centre
IPR: Tourism experience must be
strengthened in eastern and
western zones, and developed in
central zone
CPR: Substandard accommodation
(50% of facilities are open air),
Destination’s poor brand image
(lack of quality and professionalism)
IPR: Inherited primary resources • CPR: Created primary resources • CSR: Created support resources • ISR: Inherited support resources.
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to promote the territory’s natural
resources, especially in the neglec-
ted areas; (2) improve the posi-
tioning of the site as a sea desti-
nation; (3) increase the territory’s
‘social’ sustainability (facilitate
access for physically-challenged
visitors, help seasonal workers find
accommodation, develop higher
education); and (4) delayer and
reorganise the destination’s mana-
gement structure. 
Understanding the territory’s
history reveals some of its liabili-
ties and clarifies why certain
choices were made. The study
shows that Toulon’s difficulties in
developing as a seaside resort date
back to the 17th century, when
Colbert decided to turn the town
into France’s premier naval base
while Marseilles was to specialise
in commercial shipping. This poli-
tical decision is at the beginning
of a path dependency that still has
far-reaching effects on the current
developing prospects of the two
main French Mediterranean sea
ports. At present, the French Navy
is relinquishing a growing num-
ber of its properties in the Toulon
Bay Area and the civilian autho-
rities are taking over many forti-
fied strongholds from the military.
These forts (there are about thirty
of them) add fresh value to the
destination’s cultural heritage. Since
its inception in 2002, TMA has
invested heavily in order to res-
tore them one by one and has inclu-
ded them into visitors’ sightseeing
programmes. This has come as a
preliminary step to the Vistoria
programme, which aims at chan-
nelling evenly the flows of visitors
over the territory’s area thanks to
new tourism theme routes. 
The territory’s recent history
also shows that developing scuba
diving activities is consistent with
the territory’s past. Indeed, the
is derived from Porterian termi-
nology. It helps distinguish bet-
ween ‘primary’ and ‘support’
resources. As seen in the literature
review, in order to analyse the roots
of competitive advantage at the
firm’s level, Porter (1980) built the
value chain model where he dis-
tinguished between the primary
and support activities and Flagestad
and Hope (2001) used the Porterian
distinction to conceptualise a des-
tination’s value chain (the value-
fan model). This paper suggests
applying the Porterian termino-
logy not simply to economic acti-
vities but also to environmental,
social and cultural resources. In
our construction, the primary
resources characterise the major
assets of a destination as a tourist
attraction. These assets create value
for visitors either as unique attrac-
tions or combined with others. On
the other hand, support resources
relay and complement the attrac-
tive power of the primary resources.
They often play a vital role in the
production of sustainable value
without being attractive themselves.
From that perspective, tourist
accommodation and entertainment
facilities are classified as ‘econo-
mic created primary resources’,
while ancillary collective services,
which are used by tourists but are
not part of the tourism industry
(public transport, banking services,
medical care) fall into the ‘econo-
mic support resources’ category.
These support resources only create
value for visitors when combined
with primary resources. 
The various sustainable tourism
strategic resources can be listed
and grouped following the format
proposed in tables 2 to 5, whose
content is fed by the case studies.
The typology is the groundwork
of the strategic diagnosis metho-
dology.




The second step when analy-
sing a destination’s strategy is to
build the destination’s diagnosis
by designing a matrix of its
strengths and weaknesses as exem-
plified in tables 6 to 8. Then, the
destination’s strengths and weak-
nesses clearly appear, the path
dependency can be identified and
strategic options can be formula-
ted in order to implement suc-
cessful projects.
The sustainable strategic diagnosis
of TMA
In the TMA case study, the ter-
ritory’s heterogeneity calls for a
strategy reinforcing the attracti-
veness of the more deprived town-
ships, while consolidating the exis-
ting assets of the two more mature
tourism centres (in the eastern and
western parts of the territory).
These two poles enjoy rich cultu-
ral and natural assets (on land and
sea). They also benefit from the
scientific expertise acquired in
oceanographic fields of study by
the National Park of Port-Cros
(the first French sea park opened
in 1963) and by the Institut
Océanographique Paul Ricard
(established in 1966). However,
tourism facilities are unevenly dis-
tributed and generally substan-
dard (mostly open air camping
sites). The destination’s brand
image is poor (little value for
money) and its management is
multi-layered and inefficient. 
The results of the strategic ana-
lysis handed over to the territo-
ry’s advanced planning commit-
tee recommended four non
mutually exclusive operational
options: (1) set up theme routes
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ments were carried out in the area
by Cousteau, Taillez and Dumas
as early as 1943. Moreover, since
the 1960s, the National Park of
Port-Cros and the Inst i tut
Océanographique Paul Ricard have
achieved significant scientific
advances into the knowledge of
marine life and have designed effec-
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tive policies for its protection. 
Consequently, the study confirms
the relevance of the Vistoria and
Submed programmes.
The Vistoria programme resul-
ted in a series of additional theme
tours which aim to promote the
destination’s various assets (gar-
dens, landscapes, health care
centres, ‘Belle Époque’walk paths,
artists and painters’ favourite spots,
vintage buildings). The classifica-
tion of the cultural resources, which
is presented in this article, was
included in the common metho-
dological framework of the pro-
gramme’s European partners.
Similarly, Submed sponsored the
creation of two underwater marine
life discovery paths, fitted sixteen
Table 7 • The principal strengths and weaknesses of the Frioul archipelago 
ISR: 1 certified organic fish farm;
1 shipyard; 1 waterworks station
ISR: Inadequate collective services;
1 (expensive) local shop; Limited
access 
IPR: No fresh water resources on
islands
CPR: Summer over-crowding has
negative impact on environment







CPR: 10 restaurants, 1 accommodation facility for groups, boating
activities
IPR: Sunny and windy weather
conditions; Limited rainfall; Rich bird




(Hôpital Caroline; Château d’If);
Legends and fiction related to the
Château d’If (Le comte de Monte-
Cristo(3), L’Homme au masque de fer(4))
CSR: Volunteer building programmes to promote destination’s heritage
CPR: Social and non-for-profit tourism; Marine activities for school groups
CSR: Youth insertion building programmes; Leisure activities for deprived
teenagers; Numerous associations in charge of natural protection and
entertainment activities
CPR: Facilities inadequate for physically-challenged visitors
CSR: Lack of accommodation for seasonal workers
CPR: Qualified as ‘Natura 2000’ site;
Conservation area for birds;
Protected zone; Developing
seaboard national park
CSR: 1 new environment-friendly
ferry service
CPR: Hôpital Caroline used as a
venue for numerous cultural shows
and exhibitions in the summer;
Château d’If museum; Developing
intercultural centre







IPR: Inherited primary resources • CPR: Created primary resources • CSR: Created support resources • ISR: Inherited support resources.
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scuba diving sites with environ-
ment-friendly mooring equipment
and contributed to the design of
environment-awareness campaign
backups. In 2010, Submed’s suc-
cess and fame among tourism ope-
rators encouraged TMA to pro-
pose expertise transfers to other
countries as an international coope-
ration scheme. A Submed 2 appli-
cation file is currently being pro-
cessed by the French and European
authorities. Nonetheless, certain
issues related to the destination’s
social and managerial dimensions
could not be studied in depth since
they fall under the jurisdiction of
higher administrative echelons than
that of TMA. 
The sustainable strategic diagnosis
of the Frioul area
In the case of the Frioul area,
the economic dimension has clearly
been neglected. Since the 1970s,
the Marseilles municipality has
managed the archipelago and
favoured the social, cultural and
environmental dimensions while
downplaying economic develop-
ment. Except for a single social
tourism structure, accommoda-
tion is scarce and the marina is
inadequate to meet present needs.
However, any potential develop-
ment venture may affect the envi-
ronment and faces strong opposi-
tion. On the social level, the
Marseilles municipality encoura-
ged many non profit associations
to develop youth educational pro-
grammes and work reinsertion ini-
tiatives for deprived persons. On
the environmental level, the site
has benefited from a preservation
scheme managed by the CEEP, a
conservatory devoted to the study
of the Provence area ecosystems,
which has carried out several sur-
veys of the archipelago’s wildlife
and flora. On the cultural level,
several work insertion programmes
help restoring the site’s historical
heritage, notably the Lazaret and
the Caroline hospital which used
to be Marseilles’ quarantine confi-
nement stations. In the summer,
cultural events are staged on the
Caroline site, although not on a
regular basis.
The analysis handed over to the
Frioul Project managers identified
three prospective evolutions: (1)
develop tourism accommodation;
(2) develop sea and land ecotou-
rism activities; and (3) improve
the management of cultural attrac-
tions. For political and financial
reasons, delays have affected the
project. Ongoing negotiations
concerning the Parc National des
Calanques (a sea-board national
park project) may jeopardise new
accommodation developments,
while plans for an International
Conference Centre may turn the
Caroline site into a vibrant cultu-
ral centre.  
The sustainable strategic diagnosis
of the Cinque Terre National Park
In the park’s tourism develop-
ment strategy, the four dimensions
of sustainability are taken into
account. The strategic analysis
reveals the park’s numerous assets
but it also pinpoints some weak-
nesses that may lead to future deve-
lopments. 
The site’s major attractiveness
results from a centuries-old com-
bination of nature and culture
whose unique blend determines
the park’s strategic orientations.
The Cinque Terre has been listed
in the World Heritage List as a
‘cultural site of outstanding value,
representing the harmonious inter-
action between people and nature
to produce a landscape of excep-
tional scenic quality’ (UNESCO, 1997).
However, if the territory had not
been intensively protected, its natu-
ral path dependency would pro-
bably have led to its demise.
Although tourism was first per-
ceived as a risk factor, it has become
a top priority to boost local eco-
nomic development. 
Every year, more than one mil-
lion tourists visit the park, mainly
for hiking and scuba diving. Most
tourism businesses (90% of tou-
rism structures) are involved in
the eco-quality brand processes,
which provide for routine assess-
ment of visitors’ satisfaction, and
agriculture remains the mainstay
of the local economic develop-
ment. 
As far as the natural environ-
ment is concerned, much has been
achieved: preserved areas, orga-
nic farming and ecotourism acti-
vities. Car driving is banned in the
villages: visitors walk or use the
train or electr ical  buses.
Nevertheless, the park’s office must
improve waste management pro-
cedures and the inland access for
tourists who generally remain on
the coast.
The ‘Quality of Life’ programme
is a plus in the social dimension.
The funds generated by tourism
pay for free public transport for
residents, old age care, a crèche
and a school. The CTNP has also
designed specific activities for han-
dicapped visitors: an underwater
marine life discovery trail can be
accessed by blind persons; sea
outings are proposed for mentally
incapacitated children, where they
can communicate with the dol-
phins that live freely in the sea
mammals marine sanctuary; and
a horse-riding club hires qualified
instructors who look after certain
mentally or physically handicap-
ped visitors. The park’s most popu-
lar rambling path, la Via
dell’Amore, is wheelchair acces-
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Table 8 • The principal strengths and weaknesses of the Cinque Terre National Park 
ISR: Traditional access by rail recently
completed by road network; Park
management entity is politically
independent
IPR: Unstable geological structures;
Frequent landslides and high ground
collapse risk
CPR: Limited water activities






IPR: Vineyards (premium wines),
fishing
CPR: 200 accommodation facilities
but few hotels; Organic farming
development initiatives; Eco-friendly
tourism activities (hiking and scuba
diving)
IPR: Warm and rainy climate;
Remarkable terraced landscapes;
Rich land and underwater flora
IPR: Enduring catholic traditions;
Numerous tales and legends; 5
religious sanctuaries and pilgrimage
routes; Fortified ruins; Several local
dialects
ISR: Resilient community values:
tolerance and mutual help
CPR: 2 youth hostels; Numerous initiatives for the handicapped
CSR: Effective support for tourism operators; ‘Quality of life’ programme
financed by tourism revenues
CSR: Eco-friendly transport systems (on land and sea); Environment
awareness programmes for schools; Ongoing alternative energies
development projects
CSR: High demographic density on 10% of territory; Slow development
of refuse recycling schemes
CPR: Costly destination despite park’s best efforts
CSR: Lack of accommodation for seasonal workers
CPR: Protected area since 1985,
National park since 1999; Qualified
as ‘Natura 2000’ site; 1 botanical
garden; 1 underwater discovery
route; 65km of hiking paths
CSR: Local eco-friendly transport
network; Destination’s management
unit is well-structured and efficient
CPR: Revival of forgotten traditional
recipes; Restaurants promote organic
produce and local wines; Centuries-
old cultural and religious festivals 
CSR: Monumental frescoes by Silvio
Benedetto expressing traditional life
scenes
IPR: Tourism development is recent;
Site marked by long-term isolation
and country life traditions
CPR: Opportunistic landlords
(difficult to control quality and
prices)
IPR: Inherited primary resources • CPR: Created primary resources • CSR: Created support resources • ISR: Inherited support resources.
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with the ongoing project, and the
actual achievements in T+1, T+2,
etc. Indeed, a long-term assess-
ment of strategic options is vital
in a sustainable perspective and
batteries of indicators may be used
at this level.
Third, the methodology helps
identify the destination’s path
dependency in two ways: (1) by
distinguishing between inherited
and created resources; and (2) by
identifying culture as one of the
basic pillars of tourism sustaina-
bility. The methodology includes
the destination’s historical dimen-
sion in the analysis and, by doing
so, it discloses which of the past
choices influence the present stra-
tegic options. As the case studies
clearly show, once this informa-
tion is taken into account, the site’s
evolutionary path may be modi-
fied thanks to a determined stra-
tegic policy and suitable gover-
nance practices.  
In spite of its advances, this study
suffers from limitations and fur-
ther research would be necessary
for a more thorough study of the
subject. First, on the methodolo-
gical level, this exploratory research
resorts to several case studies in
order to capture the complexities
of an emerging phenomenon (Yin,
2003). The strategic diagnosis
methodology was built following
an iterative process that required
data collecting in different sites.
The three major cases are studied
in a longitudinal way and they
have many common characteris-
tics. They are European– and
Mediterranean– based and are
managed by their communities
under the supervision of public
authorities. Nevertheless, each des-
tination has unique features and
must resort to specific means to
achieve its proper sustainable objec-
tives. Further investigations invol-
sible and is equipped with lifts to
facilitate the access of disabled
visitors to the coastal trail net-
work. However, the social dimen-
sion is negatively affected by the
park’s economic conditions because
the Cinque Terre remains an expen-
sive destination for people of
modest means. Cheap accommo-
dation is scarce – there are two
youth hostels in all – and no
accommodation is available for
season workers. Finally, the cul-
tural dimension is limited to local
history, cooking and winemaking.
The park has no museum. The
chairman sees the park as a
hothouse of sustainable projects,
but he is deeply concerned by the
park’s weaknesses: in his view, a
lot has been achieved but much
remains to be done. 
*          *
In recent years, as tourism was
developing globally, a significant
number of destination leaders have
been increasingly concerned about
competitiveness and sustainability
issues. They have seen them both
as necessary to implement the inevi-
table mutation towards sustaina-
bility. In response, a research move-
ment has emerged in order to
improve the strategic management
of sustainability-driven destina-
tions and territories, and several
models have been proposed in this
perspective (LEADER, 1997, 1999;
Flagestad and Hope, 2001; Perret,
Teyssandier and Marette, 2001; Ritchie
and Crouch 2000, 2003). However,
the proposed methodologies are
not innocent. They generally stem
from unexplicit theories and, as
the French experiments have
demonstrated, it’s up to each ter-
ritory to define its own method
depending on available compe-
tences and local characteristics
(Perret, Teyssandier and Baldié, 2006).
RECHERCHE  •  VARIA
This paper’s purpose is to clarify
the theoretical basis of the study
in order to design a strategic ana-
lytical method for the destinations
under study. The method is a tool-
box for leaders to (1) produce deci-
sion tools adapted to sustainable
development strategies; (2) put the
concept of sustainable tourism into
practice; and (3) identify the path
dependency of each destination.
First, this article builds a stra-
tegic diagnosis method that offers
a typology of strategic resources,
which are regrouped according to
three classifying criteria: (1) the
relevant pillar of sustainability;
(2) the created or inherited cha-
racter of the resource; and (3) the
primary or secondary function of
the resource. Then, the strategic
diagnosis can be carried out by
reshuffling available data in a
matrix of the strengths and weak-
nesses of the destination. 
Second, the method provides
destination leaders with strategic
management tools which give them
a useful framework to put the com-
plex concept of sustainable tou-
rism into practice. Thanks to the
cross-fertilisation of RBV and the
principles of sustainability, the
methodology fosters the imple-
mentation of sustainable tourism
projects and the mutation of tou-
rism destinations into sustainable
development ventures. Depending
on their available resources, des-
tination authorities can opt for
holistic sustainable approaches
(the cases of the Cinque Terre and
of the Frioul), or focus on one par-
ticular dimension (the Submed and
Vistoria programmes in TMA).
The method takes into account
the foreseeable effects of each deci-
sion from the strategy’s inception
phase. Decision makers can then
keep track of their resources at
any time T, and compare them
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